
 CARLISLE PARKS AND RECREATION BOARD MEETING 
 
The Carlisle Parks and Recreation Board met on February 7, 2019 at 7:00 p.m. at the Stuart 
Community Center. The following board members were present: Chairman Jeff Stuby, 
Whitney Baker, Pam Fowler, Jordan Heckman and Bob Schmidlein. Eric Oakman and Jim Mader 
were absent. 
 
Parks and Recreation Director, Andrea Crouse, Recreation and Pool Manager, Kristin Zeigler, 
and Parks and Recreation Secretary, Melinda Hench, were also in attendance. Borough Council 
Liaison, Brenda Landis, arrived at 7:30 p.m. 
 
CALL TO ORDER 
The meeting was called to order by Chairman Jeff Stuby at 7:00 p.m.  
 
REVIEW OF PREVIOUS MINUTES 
Minutes of the December 6, 2018 meeting were presented and approved.      Fowler/Schmidlein                                                         
 
DIRECTOR’S REPORT   
Gymnasium HVAC Bid 
After revising the scope of the HVAC project and bidding it out a second time, three bids were 
received. At the February Borough Council meeting, staff will recommend awarding the project 
to Tuckey Mechanical Services at a base bid of $139,800 with alternate add #1 at $6,800. If 
approved, some of the work, including demolition of the existing heating system, will be done 
in-house. Andrea hopes the work will begin in mid- to late April and be finished by May 31. The 
addition of air conditioning will greatly benefit the Summer Day Camp program which begins 
June 3 and uses the gym heavily. 
 
Lincoln Cemetery Project 
The USAWC’s Class of 2019 is moving ahead with plans to install an iron archway to mark the 
entrance of Lincoln Cemetery. Members of the project committee have requested that the 
archway be placed on the western side of the cemetery, facing Memorial Park.  
 
The Lincoln Cemetery Project Committee is planning a Recommitment Ceremony on Memorial 
Day. The Cumberland County Historical Society is continuing to compile a detailed history of the 
cemetery. 
 
Pump Track Proposal 
Andrea asked for feedback concerning an outline of Jonathan Cox’s Pump Track Proposal. Staff 
will invite Valley Meadows residents to attend the March Parks and Recreation Board Meeting 
when Mr. Cox will present the Pump Track Proposal to the board. There will be opportunity for 
questions. 
 
Discussion followed about alternative locations for the pump track. Andrea pointed out that if a 
pump track were to be installed at Cave Hill, it would be placed to the south and west of Cave 



Hill Drive. It would not be placed on the side of the nature center closest to the creek, as Mr. 
Cox’s outline indicated.  
 
NEW BUSINESS 
2018 Carlisle Community Pool Report 
Recreation and Pool Manager, Kristin Zeigler, presented a summary of the 2018 Carlisle 
Community Pool Report. Kristin was enthusiastic about the 2018 pool season. She credited the 
successful season to a good staff and strong leadership. An increase in wage rates resulted in a 
larger pool of quality applicants.  
 
There was discussion about the challenges of providing a quality concession stand, with a good 
variety of snacks, under limited conditions. The 2019 budget includes funds for a feasibility 
study of the bath house, concession stand and recreation area. 
 
The cost of staffing increased in 2018 due to wage increases and recruitment bonuses. Because 
it was a very wet summer, total revenue was down. A highlight of the season was celebrating 
the 50th Anniversary of the Carlisle Community Pool.  
 
Bicycling 
Brenda Landis announced that the Northside Ride will be held on Saturday, April 6, 2019.. It is a 
community bike ride that begins with a breakfast at New Life Community Church and utilizes 
Carlisle’s Bike and Pedestrian Trail.  
 
Brenda recommended checking into obtaining designations from national organizations, such 
as Places for Bikes, to encourage bicycling in the borough. Bob Schmidlein announced Bicycle 
South Central PA’s Regional Bike Summit to be held at Dickinson College on Saturday, March 
16, 2019. Director Crouse and Brenda Landis are scheduled to speak at the event. 
 
ADJOURNMENT 
Following a motion, the meeting adjourned at 8:30 p.m.                Fowler/Heckman 
 
The next board meeting will be held March 7, 2019 at 7:00 p.m. at Stuart Community Center. 
Any member who is unable to attend the meeting is asked to notify Andrea Crouse.   


